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MEMORANDUM FOR: Chief, Cuban Task Force

SUBJECT : Current OIA Analytical Effort--Cuba

1. The current OIA imagery analysis effort on Cuba is almost
exclusively restricted to ad-hoc studies related to verification of the
Soviet brigade. Although a more comprehensive analysis of military
force structure in Cuba has been planned, very little orogress has been
made because our Cuban assets have been involved with specific analyses
related to the Soviet presence in 1979,

2. Studies which are underway in OIA, or on the 2o0ks, are:

a. A chronological study of Santiago de las Vegas and Lourdes
to detect indicators of Soviet presence or expansion. This study
is a joint effort with NPIC and 1nvo1ves the analysis of photography
from November 1962 to the present,

(ﬁ b. Naval analysts have been regularly monitoring Soviet acti-
b vity at Cienfuegos. We have recently completed a chronological
study of the Soviet facilities and presence there.

c. We have a continuing OER requirement to monitor selected
Third-World ports and airfields for Soviet arms deliveries. Certain
Cuban facilities are included in this requirement, and a study of
recent arms deliveries to them was completed in July 1979.

d. O0IA has begun researching imagery of thres former Soviet
camps in Cuba in order to do a chronological study of Soviet pres-
ence there {self-initiated).

e. Studies on the status of the SA-Z system in Cuba and of a
25X1 [ |have been initiated, but
work on them has been preempted by current verification activities.
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